
ADDENDUM NUMBER TWO 
TO 

SERVICE CONTRACT FOR 
WORKERS' COMPENSATION CLAIMS HANDLING 

This is the second Addendum to the Agreement entered into 
between Johns Eastern Company, Inc., hereinafter called the SERVICE 
AGENT, and NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS, hereinafter 
called the EMPLOYER, dated the 1st day of October, 1991. 

This Addendum affects the remuneration to be paid by the 
EMPLOYER to the SERVICE AGENT for the handling of claims with dates 
of loss prior to October 1, 1994. All other terms of the above 
contract remain unchanged. 

The remuneration to be paid to the SERVICE AGENT under this 
Agreement by the EMPLOYER shall be as follows: 

a) Per the original agreement, existing claims will be 
handled for a period of ninety (90) days at no 
additional charge. 

b) Following the above ninety (90) day period, fees 
for handling claims with dates of loss prior to 
October 1, 1994 will be at a rate of $250.00 per 
exposure, per year. 

c) Allocated expenses will be charged to file. These 
will include, but are not limited to, field 
investigations necessary to determine 
compensability, liability, Special Disability Trust 
Fund or subrogation recoverability, claimant 
control, attendance at hearings and depositions, 
attendance at management meetings, and attendance 
at medical consultations or hearings. 

The above fees will be charged at $45.00 per hour, 
2 7 %  of adjuster's service fee for administrative 
expenses, 7 . 3 %  of adjuster's service fee for local 
telephone expenses, $9.40 a mile and $2.00 per 
color photograph. 

d) Fees for examining and reducing hospital and 
medical bills as appropriate will be 10% of the 
reduction. This will be charged back to each 
individual claim file as an allocated expense 
charged to file and will be paid for out of the 
claim fund. 



IN WITNESS WHEREOF, the SERVICING AGENT and the EMPLOYER have 
each caused this Addendum to be executed by its duly authorized 
representative to be effective this 1st day of October, 1994. 

ATTEST : NASSAU COUNTY BOARD OF COUNTY 
COMMISSIONERS 

L 

i w  m . L  d- 
Kenneth M. ~ohns," I11 
President 



ADDENDUM NUMBER ONE 
TO 

SERVICE CONTRACT FOR 
WORKERS' COMPENSATION CLAIMS IiANDLINO 

This is the first Addendum to the Agreement entered into 
between Johns Eastern Company, Inc., hereinafter calledthe SERVICE 
AGENT, and Nassau County Board of County Commissioners, hereinafter 
called the EMPLOYER, dated the 1st day of October, 1991. 

This addendum affects the Agreement as follows: 

a) Nassau County Board of County Commissioners 
agrees to participate in Johns Eastern Company 
and Cost Containment Management's (CCM) 
managed care program. 

b) Nassau County agrees to pay CCM thirty percent 
(30%) of any savings to Nassau County created 
by CCM's cqst containment efforts. 

IN WITNESS WHEREOF, the SERVICING AGENT and the EMPLOYER have each 
caused this Addendum to be executed by its duly authorized 
representative to be effective the 1st day of October, 1992. 

ATTEST: NASSAU COUMTY BO- OF COUNTY 
Com1881OmRB 

L 

[(a. /K .AWL 
/ +- - rennet? N. ~ ~ a n # ,  111 

\ -. President 



JOHNS EASTERN COMPANY, INC. insurance adlusters 
SPECIAL ACCOUNT SERVICES MAILING ADDRESS: FO. BOX 3318 SARASOTA, FL 34230 
330 SOUTH PINEAPPLE AVE. SUITE 201 - TEL: (813) 3613100 FAX: (813) 366-3740 TOLL FREE 1800-749-3044 

November 4, 1992 

M E M O R A N D U M  

TO: Cindy Greene, Deputy Clerk 
Nassau County 

FROM : Kathy Cunnien, Manager - Special Accounts Services 
Johns Eastern Company, Inc. 

R E  : Managed Care Program - Cost Containment Management (CCM) 

The managed care program currently in place through joint efforts 
by Johns Eastern Company and CCM were developed for thefollowing 
reasons : 

1. The State now requires that all workers' compensation 
insurance carriers and/or the administrators for self-insured 
employers develop and implement a utilization review program. 
A utilization review program is designed to review the medical. 
treatment that an injured employee receives or isplanning to 

. receive as a result of a work-related injury to assure that 
the treatment is both appropriate and medically necessary.. 

2. Control of the increasing medical costs on workers' 
compensation claims in Florida. 

The managed care involves reviewing all medical bills in an effort 
to avoid paying items such as duplicate billing by the physicians, 
billing for services not performed, billing for services that 
should be included in other fees received, and such related items. 
It also includes t h e  CCM nurse reviewing hospitalizations 
prescribed by physicians to determine the appropriate length of 
stay and whether or not the procedure could be performed as an out- 
patient versus in-patient. 

The reduction of the medical bills to the Florida fee schedule is 
also a portion of your managed care program. The fee schedul.ing is 
a service provided by Johns Eastern Company as a part of the 
service fees paid. 

FLORIDA MARYLAND PENNSYLVANIA VIRGINIA WASHINGTON,D.C. 



MEMORANDUM - Managed Care Program - CCM 
November 4, 1992 
Page 2 

CCM's fees are generated only if their efforts create a savings for 
Nassau County. If from their review of the medical bills or 
procedures they are able to save Nassau County medical expenses or 
days involved in a hospital stay, the fee to Nassau County would be 
30% of the amount saved. Again, there is no fee if there is no 

+ savings. The fee is then allocated back to the individual claim 
file as an expense and is paid out of your workers' compensation 
checking account fund. 

since part of this program is required by the State and there are 
no fees to Nassau County unless there are savings, it is our 
recommendation that Nassau County participate in this program. 



NASSAU COUNTY Jim B. Higginbotham Dist. No. 1 Fernandna Beach 
John A. Crawford Dist. No. 2 Femandna Beach 

BOARD OF COUNTY COMMISSIONERS Tom Branan Dist. No. 3 Yule8 
P.0. BOX 1010 James E. Testone Dist. No. 4 Hillird 
Fernandina Beach, Florida 32034 Jimmy L. Higginbotham Dist. No. 5 Callahan 

!~,?*,?? . . 

~ d :  Board of County Commissioners 

T.J. 'Jerry' GREESON 
Ex4Mcio Clerk 

MICHAEL S. MULLIN 
Counly Attorney 

From: T. J. "Jerry" Greeson, Ex-Officio Clerk 

Re: Worier's Compe~isation - Addendum to Johns Eastern Contract 

Date: November 30, 1992 

Attached please find a copy of the proposed addendum to our present 
contract with Johns Eastern Company, who is our third party 
administrator for worker's compensation. The cost containment program 
allows Johns Sastern Company to implement an utilization review 
program which will review the medical treatment that an injured 
employee receives, or is scheduled to receive as a result of an on 
the job injury, to assure that the treatment is both appropriate 
and medically necessary. In cases where ovar utilization are found, 
Johns Eastern will refuse payment to that provider, which vould hecome 
a cost savings to the county. Of this cost savings. 30% of the total 
aaount saved would be paid to Jahns Eastern. Funds for this service 
wouid be paid from our current worker's compensation fund. 

I have also attached a copy of the memorandum that Cindy Greene 
received from Johns Eastern that outlines this program in more detail 
for yaur perusal. 

Please approve this addeadum for Cost Containment Management with 
J0hi.s Eastern Company so we can be within the guidelines of the State 
of Florida. 

attachments 

(904) 225-9021 Board Room; 261 -61 27,879-1 029,355-6275 

An Affirmative Action / Equal Opportunity Employer 



JOHNS EASTERN H0 

THIS SERVICE CONTRACT FOR WORKERS' COWPEbTSATIOM 
#IWDLING is mado aana enter& i n t o  th is  !& day or 
1991, but is effective for all purpo8om a6 of the 
October, 1991, by and bmtwran NASSAU COUNTY BOARD OF COUNTY 
C0MMI:SSIONERS (roforrod to a6 the *Bmployerm), and JOEINS EMTlWI 
CONPANY, INC. (reforrod to am the n~ervics Agenta). 

UltrPtrn, the Emp1oy.r has undertakur to ~0lf-ill8~~8 
Workersm Componmation Liability in aooordanaa with t im Florida 
Workorsw Componaation Law and othar appliaable Florida 8tatut.a and 
ragulatione; and 

-, the Service want ia ongaged in the supamriaion and 
adminimtration of program for self insured .~qployorm; 

-, tho lhployer desiroa to engage the service Agent for, 
and the Service Agent desires to assist the Elployu: in, vorkorcl 
compensation alaira handling; 

rOI, -, for and in consideration of tha pramisom mb 
of the mutual obligatiaru, parformahoe of servic88, urb payront of 
cornputmation set forth horoin, the parties agreo a8 follors: 

-.  he -ployor hereby engagom +ha Service 
Aqrnt to sup.rvi8o and administer tha Brlf-Inmured 
Workers' Conpasmation Program of tho up1oy.r in 
accordanaa w i t h  tho Workers@ Ctmpammation Lav 88 rdopkd 
and amended by tlae Btata of Florida (the aL.ua) a d  ths 
applicable rulem and rqtqlations am promulqatad by tho 
applicable agacior of the Btato of l'loribr rolating to 
the h w  (the *Rulesa), all i n  aaaordame with tha sawice 
Agent@. proposal &tad Auguert 17,  1991, a 00 of which 
is attached hareto and incorporatad here n by this 
reference (the wProgosaln)m 

PY 
2. m. Subject to t-ination pursuant to paragraph 8, 

tho term of this Agroessnt shall bagin as of October 1, 
1991 and shall terminate on Soptrrbar 30, 1991; provided, 
however, that this Agreement ahall renew automatitsally 
for two additional one-year tarma unloms otherwise 
trminated. 
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3 .  The Erployer has the sole 

claims made by it8 employees under th., Law and Rulee. 

'Phe Service Agent asaumeo no duty to fund any suah claims 
at any time and shall have no obligation to advancu fundm 
for any such payment. The Employer agree8 to maintain 
all necessary funds for payment of claims in accordance 
with the Law and Rules and to inform the Bervice Agent o f  
all relevant detaila with respect to any auoh reoountm in 
order for the Serviao Agent to porform i k  &tie8 under 
thim Agreement. The Employer .hall add to or inareama 
the amount in any such aaaountm am naadod, and, in  any 
event, vithin five (5) business daye from tho Bervicw 
went's notiaa to the Employer to 8uch effect. 

4. C1 nAllooatod Clain &pen8eea 
nhall b.' d ~ f ~ f o l l ~ ~ b g  expenerem ati8iw in 
co~ection w i t h  tbe aettlmnent of claims, which shall  be 
directly allocated to a particulsr claim to k bi m ~ h u g d  
froa aa~ountm funded by tho Employu specified in 
paragraph 3 t 

a. Attorneyst and legal assistanto' team for slab anU 
any lavsuits, bofore and at trial, on appeal, ox 
otharvime ) 

b. Court and other litigation and settlrwcurt expensem, 
including, without limitation: 

(i) NUlual n~slainatians to batuminr axtant of 
liability; 

(ii) EJcpert medical and other tcretirony; 

(iii) Laboratory, X-ray and othu diagnostic tomtm; 

(iv) Auto sy,  sutgical reviewa, and other pathology 
serv P ces; 

(v) Phymician and related f u m  and .xp.nmem in 
roading, intarprating, or p e r f e n q  any of 
the foregoing testa or mervicem; 

(vi) Stenographer, proaeso o m ,  and other related 
trial preparation, trial, mettleunt, and 
court coat.; 

(vii) Witneaaoa fooa and oxpensee before and at 
trial, aeposition, settlement discussions, or 
otherwise; and 
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(viii) Fero and oxpenses far surveillance, private 
investigator., or oth4nrise. 

cr. Photocopying and review of rolavant documantation. 

5. iaa For perfoming its 
rervicor under this Agrement, tho Service Agent ehall bo 
entitld to t h m  following compensation: 

a) For claim8 with data. of l o w  trlling batween 
October 1, 1991 through Sap- 30, 1993, the fee 
will b. $350.00 for each inbansty osn, and $85.00 
for eaoh madiaal only care -led rrrd will bo 
subject to a $10,500.00 minimum and dewit, whish 
MY be paid in quarterly installments of $2,62!5.00 
each. 

b) For claiu with dates o f  loan falling bat- 
october 1, 1992 through s.gtamimr 38, 1993, the fee 
will bo $375.00 for each inbQ11153Lty c\.8a0 and $90.00 
for maah udical only cur hrndlod upd will bo 
aubjmt ta a $10,500.00 r i n a  and &peait, thi6h 
may be paid in quarterly irutallmonta of $a,6a5.00 
oaah . 

c) For alaim with data. of loas falling batwarn 
Octobor 1, 1993 thxough Segtuber 30, 1994, tlaa fee 
will be $385.00 for each indmity cama, and $95.00 
for each medical only aaaa bandl.6 and will bo 
subject to a 810,500.00 ainirur urd d e w i t ,  vlricrlr 
nay be paid in quarterly installrontm of $1,625.00 
eaah . 

d) Pees for the abovo contract puiodr will be rubject 
to audit band upon thr clriu volum at tho ond of 
eaoh period. 

4) The abovo foes do not include loss cbntrol. IRsr 
control fees will be $600.00 per day plum expenses 
for the first year, $650.00 par day p l w  oxponses 
for tho saaond yaar, and $700.00 par day plus 
expenses for the third year. There will be a 
minirum of four loss control days raquirad during 
aaoh oontraot paria. 

~otwithstanding anything in this paragraph to +h. 
contrary, the Employer agree8 to boar th. oomt of 
printing chaake in conmetion with tho payment of  claim 
or othervioe under this Agreement .  This aost is an 
annual charge of  $650.00 per year. 
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6. DQ of ZmabWhn-  won 
termination of this Agreemnt as mat fo r th  in puagraph 
8, the Servico Agent agrees to oontinue handling a11 
claims that haw h e n  n d o  and reportad to it prior to 
such data of tamination for ninety (90) bay. unlamm the 
partiec have agreed othexwise in writinq. 

7 .  Any dimpute or clah 

breach theroof shall ba rasolveb by mubsriesion of such 
disputa or claim to an arbitration panrl compoSd a8 
follow.: The Employor and the Sawice Agent a l l  each 
saleot one member of the panel and the two eel- 
aambrrs .hall select a third member. Tho partior agreo 
to follow the mloc of the American Arbitratim 
Assoaiatlon. 

8.  Ir.rain.tian. This Agre-t may be teminatd by either 
tho mployer or Service Agent by giving prior written 
notioo of ninety (90) day.. In tha avant of .uah 
termination, oompmsation paid or payrbla to Barvim 
Agant under paragraph. 5.a) through 5 .6 )  ahall be 
prorated am appropriate, b~otvith.tanding 8n in r" this paragraph 8 to the contrary, ttro inao venoy or 
f ilinq for raliof from creditor. of m y  party purrnuant to 
the Unitad Stat08 Bankruptoy Cob. or the utarial braoh 
of a material provision of thin -0-ant by any party 
ahall pmrmit the other part to canaol thim AgIMQmnt T imunediataly upon written not co. 

9. a A . Eaah of 
th-0 u8e its 

normal and ordinary profeaaional oar. and diligurea in 
tho parformance of its dutims under thL8 Agru~unt and 
will use It8 bomt afforts to amply at all time6 w i t h  tho 
Law and the Ruler. 

10. -. Each party agree8 to iMa8nify and hold 
harmlam8 tho other and it8 direotors, offiarrs, 
employees, stockholders, and agent6 againrnt any am¶ all 
claims, lawsuits, settlsments, judguntrn, coets, 
penaltias, and expense., inaluding, without limitation, 
attornoys8 and legal aaeiatantmt foam briora ud at 
trial, on appeal, or otherwise, resulting from the b r e d  
of, or negligenoo or m i s c o ~ d w t  in pufoning, m y  
provimion of this Agreement, by m u c h  party or by ita 
directorm, officers, employeam, 8tockhold.r~ or agant~, 
whether acting alone or in aollumion with others. 
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a. Each party reproronts and warrants that it has full 
power and authority to enter into this Agrouont. 

b. ~ l l  notiooa, reguosts, derrands and othor 
aommunicationo which are roquird or may bm given 
under this Agreeaarnt shall be in writing and .hall 
be deortd to have baon duly given man rsoeLvrCI if 
personally d.livexed; vlun tru~mittod if 
transmitted by tolocopy, elmtronic telephona line 
facsirrilo transmiserion, or othrsr mid.1.r a l e c ~ n i o  
or digital transmission mod; thr dry aftor it io 
sent, if sent by rocognioed axpdit.6 tle1iv.r~ 
service; and five ( 5 )  days after it im sent, if 
nailed, oortified or ragisteed mail, return 
receipt roquosted, postago propaid. In each case, 
notice shall bo .ant to: 

If to tho Employer r Nassau County Board of County 
Comiasi~ff8 
Pa 0 -  BOX 456 
Fernandina Beach, PL 31034 

If to tho Sorvice Agentx Johns Eastun Corpany, Inc. 
330 South ~ineapplr Avonuo 
P. 0. BOY 4175 
~araaota, n 34230 

or to such other aadrors as oither party may hava 
speaifiod in vriting to tbr 0th- using the 
procedures speaifiod abovo in this paragrapha 

c. (i) This Agreement &all be oonatrwd pursuant to 
and govornod by tho eubatantivu l a w  of the 
state of Florida (and any provision of Florida 
law mhall not apply If th8 law of state or 
jurimdiotion other tban Florida would 
otherwise apply) . 

(ii) The heading# of the various paragrapha in this 
Agreement are inaertod far -8 conmiance of 
tho parties and shall not sffaat tho uaning, 
const;ructlon, or interpretation of this 
Agreement . 

(iii) Any proviaion of this Agreerent vhiuh i8 
determined by a aourt of cornpatent 
jurisdiction to be prohibitad, unonforcoable 
or not authorized in any juriudiution mhall, 
ar to such jurisdiction, be ineffeotivo to tho 
extent of such prohibition, uneniorceability 
or nonauthorixation without invalidating tho. 
remaining provisions heroof or af f acting the 
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validity, snforoeability or legality of such 
provision in any other jurirdlatia. In any 
such case, much dotoraination -11 not affrct 
any other provision of thla Aqroamant, and the 
remaining provisions of thia AQramnt shall 
remain in full force and effeut. If any 
provision or term of thio Agreuant ia 
susceptible to tvo ar more constructione or 
intorprotations, one or more of vhich would 
rendex the proviaion or term void or 
unenforceable, the p.rtira rgru tbt a 
aonatruction or interprotation miuh rondora 
thr torn or proviaion valid shall ba favord. 

d. This Agroomont oonetitutea tho antire Ilgronant, 
and aup&rradoa all prim a~treuant8 and 
undarmtandinqa, osal and mitten among tha patties 
to thla Agroomont w i t b  raspoat to tho mubjaat 
matter hereof. 

0. (i) I within ton (10) days after dtmand to 
conply with the abligationa of on0 of tho 
parties to this Agreersnt  aervd In uriting on 
tho other, compliancr or reaeomblo aeeutance 
of aomrpliancm In not forthcasing, and the 
other party taka8 .topa to anforae riqhta 
under this Agrgement pursuant to paragraph 7 
or othorvino, tho prevailing party in any 
aation shall k antitlod to roaovor all 
rea8onable ooot. and expur~ra (inaluding 
reasonable attorneysB and leqal aonistants' 
f 0.8 , boforo and at trial, on appeal, or 
atherwise. ) 

If any monios aha11 b. dur eitkrr of tho 
partiam to thir Aqrulont her.under and rrhall 
not be paid within thirty (30) day. from the 
due date of such papent, interoat shall 
accrue on such unpaid mount at the rata of I* 
per annum In oxaraa of thr grime gate 
ammoad from tiaPe to t h e  by Citibank, W.A., 
New York, New York, or such lwor rate a8 may 
bo required to oomply with appliaabio law. 

f .  This Agreement shall bo binding upon and inurr to 
tho bonofit of tho ouauennorn in interest and 
ansign8 of the parties. 

g. Tho partire to thia Agreement will oxocuto and 
doliver, or cauee to be executed and &liv.rod, 
such additional or further documont8, agroememts, 
or instrumants and shall cooperat. w i t h  one another 
in all respect. for the purpose of carrying out tho 
 transaction^ contemplated by thin Agroomont. 
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h. Thim ~qroament m y  b. oxocutod in any numbor of 
counterpartu, each of which shall bo conriderod an 
original, but all of whicrh tagrthar shall 
constitute on0 and tha saam inntruunt and .hall 
bocors effeativo whon oach of  the parties has 
rxocuted a t  least on0 of tho counterpart8 oven if 
all the parties have not oxecutod the eaa. 
counterpart. 

IN WITNESa WHEREOF, the SERVICING and tha XWPLOYSR hava 
each caumod thim Addendum t o  be executed by its duly autharised 
representative to b. affective this let day of Octobor, 1991. 

JOHNS EASTERN CO., INC. 
HOME OFFICE 


